
Final Project List_20081006

D
e

ve
l

o
p

e
d

 

b
y 

A
ct

iv
a

te
d

 

b
y 

B
e

yo

n
d

 

2
0

1
0

3
D

 

A
rc

h
it

e
ct

u
r

F
ly

 

th
ro

u

g
h

 

w
it

h
 

La
yo

u

t 
m

a
p

 

&
 

G
a

m
e

 

/ 

H
ik

in
g

O
ff

-

ro
a

d
 

F
is

h
in

g
S

a
il

in

g
W

e
ll

n

e
ss

 
C

a
n

o

e
in

g
S

cu
b

a
 

D
iv

in
g

S
ce

n
e

ry
E

xc
lu

s

iv
it

y
M

o
u

n

ta
in

 

Q
u

a
d

 

B
ik

e
s

B
o

a
ti

n
g

G
o

lf

H
u

n
ti

n
g

H
o

rs
e

 

R
id

in
g

T
re

e
 

to
p

 

a Luxury River Safaris X X

Adventure Hub at Gamkap - Consisting of a lodge (12 - 16 pax), self-catering 

accommodation and campsite plus storage and maintenance.

Two luxury river safari camps based at Boplaats and Nuab respectively (12 - 16 pax 

each).

36 to 48 48 3                             9,000,000.00 X X X

b River Adventure Trails X X
Two basic river camp sites at the Fish River confluence and south of the Koukams River 

respectively (12 - 16 pax each).
24 to 32 32 1 X X X

c Fishing Charters X X Safari camp close to Nuab River confluence (12 - 16 pax) 12 to 16 16 2 X X

96

1 Rooiputs Lodge X Concessions (24 Beds) (Awarded) 24 24                             9,000,000.00 X X

2 Marie se Draai Lodge X Concessions (24 Beds) (Awarded) 24 24                             7,500,000.00 X X

3 Polentswa Lodge X Concessions (24 Beds) (Awarded) 24 24                             9,000,000.00 X X

4 Unions End Lodge X Concessions (24 Beds) (Awarded) 24 24                             9,000,000.00 X X

5 Mabuasehube Lodge X Concessions (24 Beds) (Awarded) 24 24                             7,500,000.00 X X

6 Kaa 4x4 trail X X Camping (12 Sites x (3p/site)) 36 36 X X

156

a
House boats on Massingir Dam 

Consession 1
X X House boats on Massingir Dam 2 x houseboats boats (8 to 16 beds per houseboat) 16 to 32 32 4                           17,000,000.00 X X X

b
House boats on Massingir Dam 

Consession 2
X X House boats on Massingir Dam 2 x houseboats boats (8 to 16 beds per houseboat) 16 to 32 32 4                           17,000,000.00 X X X

a Mapai Community Lodge X X X
Rustic Chalets (20 beds) & 20 Camp Sites (6 pax per camp site) next to the Limpopo 

River
140 140 2 & 1                           22,000,000.00 X X X X X

b Chibutane Community Lodge X X Rustic Chalets (20 beds) & 20 Camp Sites (6 pax per camp site) next to the Olifants River 140 140 2 & 1                           13,000,000.00 X X X X X

Z
im

b
a

b
w

e

3 Manjinji Pan, Sengwe X
Concession to be awarded to Sengwe Community. Opportunity for partnership with 

Private sector. Development of a rustic camp
8 to 16 16 X X X

360

1 Malolotja Family Lodge X X
Family Lodge (Catered) – (100 bed) at the Magugu dam

In high intensity activity zone
100 100 3                           27,000,000.00 X

2 Malolotja Tented Camp X A tented camp facility accommodating 30 Guests 30 30 2                             4,500,000.00 X X X X

3 a Malolotja TFCA 4x4 Trail X X
4x4 Trail with 3 Overnight Camp facilities in the Malolotja Nature Reserve consisting of 

3x4 bed self catering serviced rustic timber huts; In the primitive activity zone
36 36 2                             6,000,000.00 X

166
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b Songimvelo TFCA 4x4 trail X X

4x4 Trail with 2 Overnight Camp facilities in the Songimvelo Nature Reserve at Mendon 

& Dunbar, consisting of: 6  x 2 Bed serviced self catering rustic timber huts

In the primitive activity zone

24 24 2                             8,000,000.00 X
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c Ebutsini Community 4x4 trail X X

4x4 Trail with 2 Overnight Camp facilities in the Ebutsini Community area consisting of: 

6 x 2 Bed self catering, serviced rustic timber huts

In the community resource activity zone

24 24 2                             6,000,000.00 X

48

PRODUCTS    

A: Namibia
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1
Ponta Mucombaou

Majumbo Lodge Development
X X

Provide low volume / high value Lodge along Coastline 

Upmarket Lodge with 15 x 2 en-suite bedrooms in separate structures, public area with 

dining area, lounge, bar, boma, pool & scuba diving centre

Premier wilderness scuba dive destination

30 30 4                           19,500,000.00 X X X X X X

2 Ponta Chemucano Lodge Development X X

Provide low volume, high value coastal development node on 6 Ha.

Upmarket Lodge with 30 x 2 en-suite bedrooms in separate structures, public area with 

dining area, lounge, bar, boma, pool & scuba diving centre.

Camping facilities

Mix of Self-catered & catered community and private facilities.

60 60 4                           37,000,000.00 

X X X X X X X

3 Ponta Membene Lodge Development X X

Provide low volume, high value coastal development node on 6 Ha.

Upmarket Lodge with 15 x 2 en-suite bedrooms in separate structures, public area with 

dining area, lounge, bar, boma, pool & scuba diving centre.

Premier wilderness scuba dive destination

30 30 4                           20,000,000.00 X X X X X

4 Ponta Dobela Lodge Development X X

Provide low volume high value coastal development of 15 x 2 bed Lodge.

Coastal site footprint not to exceed 3 ha, should be tendered together with exclusive 

use rights for the identified adjacent area to allow activities on the lakes, exclusive 

access areas should be between 8–15 Ha

Concessionaire will have access to sites for the development of amenities in the 

various components of the TFCA with effective circulation.

30 30 4                           17,500,000.00 X X X X X X X

5 Ponta Mamoli Lodge Development X X

Provide medium volume medium value coastal developments for silver market

High quality campsites should be developed in the short term. (3 years) this will allow 

re-evaluation of the market for the potential of high value investment.

Concessionaire must have access to sites for the development of amenities in the 

various components of the TFCA once the product becomes established.

Facilities offered must be of high standard

Campsites to have max 10 sites x 6 pax.

60 60 4                           34,500,000.00 X X X X X X X

6 Camandjuba Peninsula Camp X X

Provide low volume, high value Maputo River & Futi floodplain pristine development.

Coastal site footprint not to exceed 3 ha, should be tendered together with exclusive 

use rights for the identified adjacent area to allow activities on the lakes, exclusive 

access areas should be between 8–15 Ha.

Development of buffer zone is recommended.

Management of game reserve and with small 30 bed camp facilities.

Boat access from Bela Vista for client and supplies.

30 30 4                           18,000,000.00 

X X X

a Wilderness campsite 1 along Futi River X X

Provide low volume / medium value Wilderness campsite along Futi River in the 

Maputo Special Reserve area for short term tourism development framework.

Scenically located with max of 2 sites x 6 people)

Basic ablution facilities, unattended sites, serviced once a week.

12 12 1                             1,500,000.00 

b Wilderness campsite 2 along Futi River X X

Provide low volume / medium value Wilderness campsite along Futi River in the 

Maputo Special Reserve area for short term tourism development framework.

Scenically located with max of 2 sites x 6 people)

Basic ablution facilities, unattended sites, serviced once a week.

12 12 1                             1,500,000.00 X X X

8 Tembe Gate Community Lodge X X Provide low volume, medium value Community Lodge (12 x 2 bed) at Tembe Gate 24 24 3                             6,500,000.00 

9 Futi Gate Community Lodge X X Provide low volume, medium value Community Lodge (12 x 2 bed) Futi Gate 24 24 3                             6,500,000.00 
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10 Usuthu Gorge Wilderness Campsite X 2 x 20 pax camping sites with basic ablusion facilities serviced weekly 40 40 1                             2,500,000.00 X X X X X X

352

F: Mozambiques & RSA
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a Royal Jozini Big Six – Bush Camp Clusters X X
Provide Self catering chalets (320 x 4 bed)

Target market segment would be for the medium to high spend group.
1280 1280 X X X X X

b
Royal Jozini Big Six – Lakes - Styled 

Waterfront Fishing Village
X X

Provide Self catering chalets (80 x 4 bed)

Target market segment would be for the medium to high spend group.
320 320 X X X X X

c
Royal Jozini Big Six – Golf Estate Village 

Clusters
X X

Provide Self catering chalets (200 x 4 bed)

Target market segment would be for the high spend group.
800 800 X X X X X X

d
Royal Jozini Big Six – Casino, Hotel & 

Conference Centre
X X

Provide a fully catered hotel (50 x 2 bed)

Target market segment would be for the high spend group.
100 100 X X X X X X

2500
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1 Goba Lodge Development X X High Quality campsites (10 x 6 pax sites) 60 60 X X X X

a Magadzavane Complex X X
Existing thatched lodged complex with conference facility and swimming pool within 

Mlawula Nature Reserve
36 36 3                             7,500,000.00 X X X X

b Mlawula Tented Camp X X Existing tented camp within Mlawula Nature Reserve (8 x 2 pax units) 16 16 2                             2,000,000.00 X X X X X

c Mapelepele Cottage X X Existing cottage within the Mlawula Nature Reserve (1 x 4 pax unit) 4 4 2                                500,000.00 X X

d Mhlumeni Campsite X X High Quality campsites (10 x 6 pax sites) 60 60 1                             4,000,000.00 X X X X X

176

a Group Facility & Environmental Centre X X Provide new Group Facility & Environmental Centre 72 72                           12,000,000.00 

b Mountain Resort X X Provide Mountain Resort (15 x 4 bed Self catered chalets) 60 60                           15,500,000.00 X X X

c Luxury lodge X X Provide a Luxury lodge (12 x 2 bed) 24 24                           28,500,000.00 X X X X

156

G: Swaziland  
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2 Bokong X
Situated along the Mafika-Lisiu slopes and Bokong wetlands.

Hiking trails and adventure spots to be formulated.

3 Lejone Camp Development X

Provide up-market accommodation on the banks of the mighty Katse Dam. In addition, 

Katse Dam offers an opportunity for the development of water-based activities, 75 

Units (3 & 2 bedrooms)

X X

4
Thaba-Chitja Lodge (Incl. operation of 

boating facilities)
X Situated in the middle of Mohale dam,13 Upmarket chalets and 28 beds 28 28

5 Mohale Village X Upmarket facilities with 86 Units (4, 3, 2 bedroom units)

6 Lefisa Ski Project X

7 AFRI-Ski leisure kingdom X

Afri – Ski has launched a sales campaign of 100 ski chalets to be constructed on site. 

The opportunity therefore exists to have fractional or full ownership of ski chalets and 

the Afri-Ski.

X X X X X X

8 Letsa-La-Letsie

Exclusive upmarket tourist lodges and ski lodges to be developed.

Mid-market fishing, mountain and river lodges ( Either 2 or 5 bed units)

Campsites and Campgrounds

X X X X X
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9 Tourist village at Katse X X

Upgrade existing Hotel and provide an integrated tourist village at Katse, 

Retail aimed at tourist market and gentry, 

Residential accommodation in village.

Phase 1 accommodation (hotel)

Phase 2 accommodation (residential)

200

500

700 X X X
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10 Koti-Sephola/Sani Ski resort X X

Development of a ski and holiday resort in the Eastern Highlands of Lesotho. 

3 or 4 star hotel accommodation as an anchor tenant, complemented by condominium 

style lodges and apartments and lower cost youth and back-packer accommodation

?
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11 Molikaliko  fly fishing lodge at Oxbow X X

An eco-lodge located in the northern part of Lesotho: Oxbow Butha-Buthe

Six single bedroom self catering cabins

Ten double bedroom self catering cabins

Four three bedroom self catering cabins

Full service conference facilities (up to 100 delegates)

Restaurant

Note: Only accommodation facilities for 38 delegates, where will the other 64 

conference delegates be accommodated? 

6

20
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?

38 X X X
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12 a Witsieshoek Hotel Development X 3

766

I: Lesotho 
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A: Namibia
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[1
] Products, activities, unique characteristics 
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1
Makgadikgadi/ NXAI Pans National Park - 

Tsoe 
X X Main lodge capable of housing 24 guests in phase 1 and 40 guests in phase 2. 3                             8,500,000.00 X

2
Makgadikgadi/ NXAI Pans National Park - 

Nxai Pan 
X X 16 guest camp/lodge with an option to enlarge to 24 guests. 3                             9,500,000.00 X

3 Chobe National Park - Nogatshaa Lodge X X Main lodge capable of housing 40 guests. 3                             9,500,000.00 X

4
Chobe National Park - East of Ghoha 

Hills Lodge
X X Main lodge capable of housing 24 guests in phase 1 and 40 guests in phase 2. 3                             9,000,000.00 X

N
a

m
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5 NAM 10 at the Caprivi X X

21.6 Ha Waterfront development on the Zambezi River on the Namibian side of Katima 

Mulilo.

80 roomed 4/5 star hotel

60 roomed 3 star

Self catering resort 

Conference facilities for 500 people 

160

120

280 X X X X X X

6 Coutada’s Lodge X 4 X X Increase accommodation in Coutada’s in Angola (9 x 2 bed Lodge) X 4 72 72 X X X

7 Luiana Game Reserve at Jamba X X Increase beds in Luiana Game Reserve at Jamba (16 x 2 Bed Lodge) 32 32 X X

384

a Kwando Concession X X Provide a 16 x 2 bed Lodge facility on the periphery of the Sioma Park boundary 32 32 5                           49,000,000.00 

b Kalolo Concession X X Provide a 16 x 2 bed Lodge facility on the periphery of the Sioma Park boundary 32 32 5                           49,000,000.00 X X

c Ibaale Concession X X Provide a 16 x 2 bed Lodge facility on the periphery of the Sioma Park boundary 32 32 4                           41,000,000.00 X X

d Ngwezi Concession X X Provide a 16 x 2 bed Lodge facility on the periphery of the Sioma Park boundary 32 32 5                           49,000,000.00 X X

e Katuli Concession X X Provide a 16 x 2 bed Lodge facility on the periphery of the Sioma Park boundary 32 32 4                           41,000,000.00 X X

f Mufulani Concession X X Provide a 16 x 2 bed Lodge facility on the periphery of the Sioma Park boundary 32 32 4                           41,000,000.00 X X

9 Sioma Falls Lodge. X X
Provide a luxury lodge facility in close proximately of the Sioma falls.

30 x 2 bed facility
60 60 5                           54,000,000.00 X X X

Z
im

b
a

b
w

e
  

10 Tsowa Island Zambezi River Lodge Concession awarded with contract. Lessee open partnership with foreign investor . 12 12

264

1
New Tented Lodge at Maramani 

Community  
X X Provide new Lodge facilities in Zimbabwe (12 x 2 beds) + communal facilities. 24 24 3 17,500,000.00                          X X X X

2 Tuli Safari Lodge
Concession awarded and operating for the past 10 years. Historical site needs 

rehabilitation and a new lodge constructed on the historic site
8 8 X

32TOTAL

TOTAL

TOTAL

K: Zimbabwe - No integrated tourism masterplan (see section – Proposals)
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J: Angola, Botswana, Namibia, Zambia and Zimbaabwe - No Integrated tourism Masterplan No integrated tourism masterplan (see section – Proposals)
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